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• Reinforce: Meets Expectations is a good rating and demonstrates the 
ability to achieve what is expected.  A majority of the organization will 
receive this rating.  As we discuss these areas and rating system, I 
encourage each of you to think about how you would like to receive 
continuous feedback this year.  

• Share: As a leader, you could share an example of what Meets 

Expectations looks like for your team. This would also be a good time to 

reinforce what you have heard from your employees. 

 

 

Orient Your Team  

Use these points to quickly set the context for the conversation. 
• Welcome! Today we are going to take the next 15 minutes to talk about one of the Performance Management Areas of Ownership and Ratings. 

• Together we will review the session handout and I’ll ask some questions to get the conversation started. 

• This is an opportunity to build a common understanding for what the Areas of Ownership are and how employees will be rated. 
• Let’s begin by taking a closer look at the session handout. (Distribute handout found on page 2) 

 

Make the Connection 

Use these points to help identify and connect the importance of this topic to your team and reinforce the goal of the session. 

• This topic is important to our team because the 3 Areas of Ownership are reflected in your performance review using a 5 rating scale. 

• You are all expected to take an active role in each Area of Ownership in an effort to support your own growth, mastery, and purpose for the work you do.  

• As a team, we need to have an understanding of what each Area of Ownership might look like using the rating scale. 

 

Ignite the Conversation  

Use the questions and key points to start an authentic dialogue with your team. 

Questions to Start the Conversation: Key Points to Reinforce: 

1. Ask your team to read the definition of one of the Areas of 
Ownership. 

 
• Reinforce: A clear understanding of each area enables us to work towards 

common goals. 

2. 

Ask the group to review the rating scale for one of the Areas of 
Ownership.  For that area, ask the following question: 
When you think of a rating of Meets Expectations, what example 
comes to mind for you in this area?  Think of your role, your job 
description, and the definitions we just read. 

  

 

Apply and Practice 

The learning doesn’t end with the discussion. Do this brief activity to put learning into action. If you don’t have time today, do the activity in the next week. 

• Promote the next discussion: Since there are 3 different Areas of Ownership, we will visit one of these each time.  For our next team meeting, let’s each bring an example of 

what you could do in your role to go beyond “Meets Expectations.” 

• Once you have reviewed all 3 Areas, you might consider having individual conversations with each employee to discuss where you feel they rate in each area. 
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