TALENT RETENTION TOOLKIT
EMPLOYEE QUESTIONNAIRE (5+ YEARS)

Name: Location:

Title: Start Date:

1. What do our mission and vision mean to you and how will you incorporate them into your work?

2. How would you assess your opportunities to grow and advance?

3. What keeps you coming to work every day?

4. What is one thing your manager could do to make your work environment more enjoyable?

5. Where do you see yourself in five years?

6. Are there any key weaknesses you’d like to focus on as a part of your development?
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