TALENT RETENTION TOOLKIT
EMPLOYEE QUESTIONNAIRE (1-5 YEARS)

Name: Location:

Title: Start Date:

1. What continues to motivate you?

2. How do you manage stress? What can your manager do to assist with managing stress?

3. What conflicts, if any, have become barriers for you? How do you approach those conflicts?

4. What skills and behaviors are you looking to improve or build upon?

5. What do you see are your key strengths you can leverage to help the department and the organization?
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